
Here is a summary of the responses from the participants in Livingstone, Zambia, regarding the 
theme of "Leadership Relationships." The participants discussed the role of the church in 
responding to this crisis, practical steps for the church in Zambia, and specific actions for their own 
communities.

1. What is the role and place of the church in Livingstone responding to the 
crisis of Leadership Relationships?

1. Fostering Interdenominational Activities:

◦ Churches should encourage interdenominational activities, such as concerts, prayer 
meetings, and seminars, to improve relationships among church leaders.

◦ These activities create a space for church communities to come together, share 
experiences, and learn from each other.

2. Promoting Unity and Cooperation:

◦ The church should play a central role in unifying communities and promoting 
cooperation among leaders from different denominations.

◦ By coming together, leaders can strengthen their relationships and work 
collaboratively to address common challenges.

3. Providing Guidance and Support:

◦ Church leaders can offer guidance and support to other leaders, helping them 
navigate the complexities of leadership relationships.

◦ This includes providing mentorship, sharing resources, and facilitating discussions 
on effective leadership practices.

2. What are three practical steps that the church in Zambia can take in 
responding to the crisis of Leadership Relationships?

1. National Day of Prayer:

◦ Organise a national day of prayer to bring church leaders together and pray for the 
nation's leadership challenges.

◦ This event would promote unity and demonstrate the church's commitment to 
addressing leadership issues.

2. Sensitising the Church on National Affairs:

◦ Educate church members about the importance of participating in national affairs, 
such as voting.

◦ By sensitising the congregation, the church can encourage active civic engagement 
and responsible leadership selection.
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3. Identifying Potential Leaders:

◦ Churches should focus on identifying and nurturing potential leaders within their 
congregations.

◦ This includes creating programs to train and equip young leaders, ensuring a strong 
pipeline of future leaders.

3. What are three practical steps that your church community can take in 
responding to the crisis of Leadership Relationships?

1. Developing Leadership Programs:

◦ Implement leadership development programs within the church to identify and 
mentor emerging leaders.

◦ Encourage active participation from all church members, including children, youth, 
and women, to ensure diverse leadership representation.

2. Frequent Leaders' Meetings:

◦ Hold regular meetings with identified leaders to provide ongoing support and 
training.

◦ These meetings should focus on building leadership skills and addressing challenges 
faced by leaders in their roles.

3. Promoting Inclusivity in Leadership:

◦ Ensure that leadership opportunities are accessible to all members of the church 
community, regardless of age or gender.

◦ Encourage an inclusive environment where everyone feels valued and has the 
opportunity to contribute to the church's leadership.

Key Points for Further Reflection:

• Interdenominational Cooperation: The importance of building strong relationships among 
different denominations to foster unity and collaboration in addressing leadership 
challenges.

• Civic Engagement: The role of the church in encouraging active participation in national 
affairs and promoting responsible leadership.

• Leadership Development: The need for ongoing training and support for emerging leaders 
within the church community.

• Inclusivity in Leadership: Ensuring diverse representation in leadership roles, with a focus 
on empowering women and youth.

These insights provide a comprehensive understanding of the challenges and opportunities faced by 
church leaders in Livingstone, Zambia. The discussions highlight the critical role of the church in 
fostering strong leadership relationships and promoting positive change in the community.
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