
Detailed Report: Discussions Held in 
Livingstone, Zambia

Introduction

On August 7th, we concluded a two-day workshop in Livingstone, Zambia, bringing together 
church and organisational leaders, business people, and various stakeholders to discuss the role of 
the church in responding to crises. This gathering was part of a broader research initiative aimed at 
understanding how religious institutions can effectively address societal challenges in Africa. The 
workshop employed a storytelling approach, utilising biblical narratives as a framework for 
discussion and reflection. This report aims to provide an overview of the discussions, insights, and 
key takeaways, highlighting practical steps for future engagement.

Workshop Context

The workshop in Livingstone was characterised by a diverse representation of participants, 
including men and women from different generations and sectors. This diversity provided a rich 
tapestry of perspectives and insights, allowing for a comprehensive understanding of the issues at 
hand. The event was designed to foster openness and collaboration, encouraging participants to 
share their personal experiences and insights on how the church can address crises in their 
communities.

Goals and Objectives

The primary goals of the workshop were:

• To understand the current role and impact of the church in crisis response.
• To identify practical solutions and collaborative efforts that can enhance the church's 

effectiveness.
• To encourage storytelling as a tool for healing, empowerment, and engagement.
• To build partnerships among different church denominations and organisations.
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Key Themes Discussed

1. Health:

Role and Place of the Church in Livingstone Responding to the Crisis of Health:

Discussion: The participants emphasised that the church should serve as a healing community that 
provides both spiritual and physical support. The church's role includes advocating for health 
education, offering counselling services, and collaborating with healthcare providers to ensure 
access to medical resources.

Takeaway: The church's position as a trusted institution makes it well-placed to provide holistic 
health solutions, bridging the gap between spiritual and medical needs.

Reflection: How can the church establish partnerships with local healthcare providers to enhance 
access to medical care?

Practical Steps for the Church in Zambia:

1. Advocacy: Churches can advocate for better healthcare policies and services, working 
alongside government bodies and NGOs.

2. Health Education Programs: Establish community health education programs to promote 
awareness and the prevention of diseases.

3. Support Groups: Create support groups for individuals and families affected by health 
crises, providing emotional and spiritual support.

Practical Steps for Local Church Communities:

1. Health Workshops: Organise workshops and seminars on health and wellness topics within 
the church community.

2. First Aid Training: Provide first aid training to church members to equip them to respond 
effectively in emergencies.

3. Partnerships: Develop partnerships with local health clinics and hospitals for mutual 
support and resource sharing.

2. Financial:

Role and Place of the Church in Livingstone Responding to the Crisis of Finance:

Discussion: Participants acknowledged the church's potential to act as a catalyst for economic 
empowerment, offering financial literacy programs, and supporting community enterprises.

Takeaway: By leveraging its influence, the church can play a pivotal role in alleviating financial 
hardships and promoting sustainable economic practices.

Reflection: What strategies can the church employ to support economic empowerment within its 
community?
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Practical Steps for the Church in Zambia:

1. Financial Literacy Programs: Offer workshops on budgeting, savings, and investment to 
empower community members with financial skills.

2. Entrepreneurship Support: Encourage and support small business ventures and 
entrepreneurial activities within the community.

3. Microfinance Initiatives: Establish micro-finance programs to provide small loans and 
financial assistance to those in need.

Practical Steps for Local Church Communities:

1. Job Creation: Collaborate with local businesses to create job opportunities for church 
members.

2. Resource Sharing: Organise resource-sharing initiatives, such as food banks or clothing 
drives, to support those in financial distress.

3. Community Projects: Engage in community development projects that stimulate economic 
growth and provide employment opportunities.

3. Identity:

Role and Place of the Church in Livingstone Responding to the Crisis of Identity:

Discussion: The church's role in shaping identity was a focal point of discussion. Participants 
highlighted the need for the church to promote a sense of belonging, acceptance, and self-worth 
among its members.

Takeaway: The church can serve as a safe space for individuals to explore and affirm their 
identities, fostering a sense of community and unity.

Reflection: How can the church effectively address identity crises within its congregation and 
broader community?

Practical Steps for the Church in Zambia:

1. Identity Workshops: Facilitate workshops that explore cultural and personal identity, 
encouraging dialogue and understanding.

2. Mentorship Programs: Develop mentorship programs that support individuals in their 
journey of self-discovery and growth.

3. Inclusive Practices: Promote inclusivity within the church, embracing diversity and 
celebrating different backgrounds and perspectives.
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Practical Steps for Local Church Communities:

1. Supportive Environment: Create an environment where individuals feel valued and 
respected, regardless of their background or identity.

2. Youth Engagement: Engage with youth groups to address identity-related challenges and 
provide guidance and support.

3. Cultural Celebrations: Organise cultural events and celebrations that honour and 
acknowledge diverse identities within the community.

4. Leadership Relationships:

Role and Place of the Church in Livingstone Responding to the Crisis of Leadership 
Relationships:

Discussion: Participants identified leadership relationships as a critical area for the church's 
involvement, emphasising the need for strong, ethical leadership that models integrity and 
compassion.

Takeaway: Building healthy leadership relationships is essential for effective crisis response and 
overall community well-being.

Reflection: What are the characteristics of effective leadership, and how can the church cultivate 
these qualities among its leaders?

Practical Steps for the Church in Zambia:

1. Leadership Training: Provide leadership training and development programs for church 
leaders and members.

2. Conflict Resolution: Implement conflict resolution strategies to address and resolve 
disputes within the church community.

3. Collaborative Leadership: Encourage collaborative leadership models that promote shared 
decision-making and responsibility.

Practical Steps for Local Church Communities:

1. Leadership Forums: Host forums and discussions on leadership topics, inviting guest 
speakers and experts to share insights.

2. Peer Support: Establish peer support networks for leaders to share experiences, challenges, 
and best practices.

3. Mentorship Opportunities: Pair emerging leaders with experienced mentors for guidance 
and support in their leadership journey.
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Key Questions for Further Reflection

1. Storytelling Approach: How can we refine our storytelling approach to capture diverse 
perspectives and insights?

2. Collaboration: What additional support and resources are needed to facilitate collaboration 
among different church groups?

3. Representation: How can we ensure that the voices of marginalised communities are 
adequately represented and heard?

4. Implementation: What are the potential barriers to implementing the practical steps 
identified during the workshop, and how can they be addressed?

5. Contextual Application: How can the learnings from Livingstone be applied to other 
contexts and regions to enhance the impact of the research project?

Workshop Outcomes and Takeaways

• Empowerment Through Storytelling: Participants left the workshop feeling encouraged 
and equipped with practical steps to address crises in their communities. Storytelling was 
highlighted as a tool for empowerment and healing.

• Importance of Contextualisation: The discussions underscored the importance of 
contextualising responses to crises based on local realities and cultural nuances, ensuring 
that solutions are relevant and effective.

• Building Ecumenical Partnerships: The workshop fostered a sense of unity and 
collaboration among different church groups, highlighting the potential for ecumenical 
partnerships in addressing societal challenges.

• Future Engagement: Participants expressed a desire for continued engagement and 
collaboration beyond the workshop, indicating a strong interest in sustaining the momentum 
and working collectively towards common goals.

Conclusion

The discussions in Livingstone provided valuable insights into the role of the church and related 
organisations in responding to crises. The workshop's emphasis on storytelling, collaboration, and 
practical solutions has set a strong foundation for continued engagement and research. The 
reflections and takeaways from Livingstone will inform ongoing efforts to understand and support 
the church's role in crisis management across Africa.

Stakeholders and supporters are encouraged to consider these insights and contribute to the 
collective effort to address the challenges faced by communities. As we move forward, the focus 
will be on implementing the practical steps identified, building partnerships, and ensuring that the 
voices of all community members are heard and valued.
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